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30 December 2020
To:

Advocate Avihai Stern, Mayor
The Municipality of Kiryat Shmona
Dear Avihai,

Re: Kiryat Shmona Medical Clinic and Emergency Center

Robert & Gale C. Kares Medical Center

it has been almost a year since we signed our Letter of Understanding (dated
September 5, 2019) regarding the Medical Clinic and the Emergency Center.

We are guided by your leadership and tend to believe we have mutual goals:
alleviating the variety and quality of medical services in the region, as well as
making emergency care available to everyone, including tourists and soldiers

(subject to arrangements with the IDF and/or the Ministry of Defense).

A. The Municipality of Kiryat Shmona declares and covenants the following:

1. The Municipality hereby declares and covenants that it is in the final
stages of expropriating the Public Land known as Gush 13183 Parcel 13'n
Plot No. 2022 {Gibor} for the purpose of using it as a Medical Center,
including Trauma, Emergency, and other medical services and institutions
(like heart, mental, dialysis and others). As a public procedure, it is

subject to publication and official registration;

2. The Municipality hereby declares and covenants that it is anticipated that
upon completion of the registration as defined in paragraph A(1) above,

no additional approval, amendment, renewal, extension or establishment




of a long term lease agreement will be needed with or by the Israel Land

Authority;

. The Municipality hereby declares and covenants that zoning issues were

clearly defined and it is up to third party consultants to work with the
building’s chief architect to complete the zoning to fit the building’s
needs and usage, all in accordance and subject to planning authorities

approval;

. The Municipality hereby declares and covenants that the local Planning

and Construction Committee approved in principle an “exceptional use”
track (for planning purposes) so that the Municipality and/or Jewish
National Fund — USA, or any of its affiliates in Israel or in the US, can

apply for a construction permit before the zoning plans completed,

approved and become officially valid;

. The Municipality hereby declares and covenants that it will plan, build,

operate and maintain the Medical Clinic and Emergency Center under
separate books and bank accounts (“Special Account”) so it will always be
accessible and available to audit by JNF or anyone on its behalf. All
income, rent, profit, funding and/or government funding, support,
stipend or return (each of the above and all of those together “Income”),
will remain within this Special Account and will never be transferred or

distributed unless consent in writing and ahead of time is given by JNF;

. The Municipality hereby declares and covenants that all air rights and

future construction rights arising out of the Zoning procedure defined in




Paragraph A(3) above will forever remain with the building, its purpose
being to serve as a medical center and will never be used for any other

public or private purposes, unless JNF’s consent in writing and ahead of

time is given;

B. The Kiryat Shmona Municipality and JNF-USA have worked in full cooperation

with the goal of planning, building and operating a self-sustained, state-of-

the art medical facility and have to date accomplished the following:

1. A process to compare and choose an architect (Yael Sivan-Geist, with rich
experience in zoning and building planning as well as hospital design) and
a medical services consultant {A.S Consulting, with specific-unique
experience in establishing Emergency Centers), some services were

already paid by JNF-USA;

2. A process to explore and interview, including quotes comparison among
consultants that shown expertise in the field of medical structures or

associated fields;

3. Preliminary planning as basis for the City Engineer Department’s work
towards permits, both for zoning and structure, has been presented and

submitted to the City Engineer Division;

4. A Request for Information (RFl) was distributed among israeli HMO's
(Kupot-Holim) and detailed responses were received from Clailt and

Maccabi (focus on the Medical Clinic, not the Emergency Center);




5. Based on the information JNF and the Municipality have so far, cost

estimation has been made {annexed hereto).

C. Based on the information itemized above and in order to have an holistic

perspective on the overall operation, the Municipality is committed to act

and deliver the following:

1. Finalize and fine-tune the Medical Facility programma, including the
mandatory medical services both in the Medical Clinic and in the

Emergency Center (to be completed no later than September 17, 2020);

2. Pursue a Business Plan to include potential sources of funding the

Municipality would like to have relations with (October 15, 2020);

3, Officially engage with the zoning and detailed planning consultants,
among those interviewed by JNF and the chief architect or others to be

approved in the future (January 21, 2021);

4, Municipality’s MOU {or MOU's) to rent out a minimum of approximately
60% of the building to an Israeli HMO and/or a private medical services

vendor. The remaining area, in case the HMO committed for part of the

building only, will be utilized by the Municipality to run as an Emergency
Center (April 15, 2021);

5. Move from preliminary to detailed planning including a Planning and

Construction Committee approval (April 1, 2021);




D. Subject to Municipality’s declarations and covenants and in consideration

with/pending on the full delivery of the abovementioned commitments, and

only if and after MOU/’s to rent out space of the future medical facility

is/are officially signed, JNF will positively consider making a Contribution for

the purpose of planning and construction of the Kiryat Shmona Medical Clinic

and Emergency Center, under the following understandings and conditions:

1. Afuture Contribution for the Medical Clinic and Emergency Center, once
resolved by INF-USA, will be based upon plans and budget approved by
JNF-USA, as estimated and annexed hereto. Once a Contribution
Agreement is signed by JNF-USA, there will be no significant modifications
nor changes made on the design nor the construction permit and the

approved Budget;

2. As mentioned above, a Contribution Agreement is conditioned by an
approved business plan and clear sources of funding, based on Ministry of
Health commitments and an official Rent Agreement or MOU that proves

that such a rent agreement is about to be signed.

3. For the purpose of building and medical clinics operations including
operational institutions relations, vendor relations, daily functioning and
maintenance and fundraising, the Municipality and JNF-USA will establish
a three member managing committee - two members from JNF and one
from the Municipality, chaired by INF (the “Committee”), The Committee

will be responsible for, and make the decisions regarding partnerships,




medical services and medical devices, operations and personnel, financial

statements, legal and finance, audit, fundraising, profit distribution etc.

Notwithstanding the above, JNF will be exclusively eligible to select and
force the Municipality to work with architects and engineers, designers,
consultants, project managers and supervisors, a contractor and sub-
contractors as well as the construction approach (like prefab
construction) and once operational, with the Center’s director, COO
and/or CFO. By signing this MOU the Municipality is giving up the right to

overrule any of INF’s decision with this regard;

Income (as defined in this MOU) is forbidden for distribution, unless (a)
resolved by the Committee following two consecutive years of
surplus/profit, and (b) following said distribution, bringing into account
the cost of operations for the specific year, including all taxes, levy's,
payment to vendors and personnel and that the Special Account balance

will not fall from (plus) NIS 2,000,000,

. INF will be exclusively eligible to put signs, plaques, logos on the
building’s facades and its inside, including the roof and its surroundings,
subject to law and local tax. Operating institutions requesting to put up

signs or plaques will be subject to JNF’s approval in writing;

. All payments and approved expenditures will be made on a pro-rated
basis; therefore, INF will never make a payment upfront, unless the other
sources of funding, as will be defined and agreed at the time of the

Contribution Agreement, put their share. It is acknowledged by the




parties that at the time of this MOU there are no other sources of funding
available, while on the other hand, this paper is not a JNF-USA
commitment to cover the cost of planning, construction and equip

entirely;

8. As part of the Cost Estimate / Budget (yet to be approved) and until the
Contribution Agreement is signed, and in order to enable the Municipality
to deliver part of its commitments mentioned above, JNF has resolved to

make available US$ 180,000 (the “Advancement”) for the purpose of:

a. $ 15,000 - Pre-planning (including Business Plan & Programma);

b. $50,000 - Zoning;

c. $ 100,000 - Detailed planning through permit {pending proof that

zoning process has progressed; only relevant consultants involved in

W the critical path to the building permit will be approved by JNF-USA).
i w,“'}

o

$ 15,000 - Miscellaneous (subject to request and approval).

Upon receipt of this signed Letter, and no later than February 28, 2021, INF will
pay $ 10,000 on account of this Advancement, while the rest (in installments) will
be paid upon Municipality's request and only after reviewed, audited and

approved by JNF-USA.




E. Delivery

The Municipality is Sovereign to deliver planning, construction, furnishing
and equipment of the structure to serve as the Medical Clinic and the
Emergency Center through the Economic Company of Kiryat Shmona. It is
also agreed that the Economic Company, as long as being instructed by the
Municipality in the future, is allowed to operate the facility as a Medical Clinic

and Emergency Center within the framework and methodology required by

JNF-USA.

In order to help us prepare the Contribution Agreement, we would like to

receive, at your convenience and assuming there are no significance delays

by third parties, and no later than April 2021 additional information and

data, as follows:

Expropriation Approval;

Zoning approval;

Business Plan brining into account Ministry of Health source;

Rent MOU’s and proofs of additional sources of funding or income;
Plans, of the Building;

An Approved Project’s Budget (including reference to planning stages
completed) and sources of funding;

Plaques and Recognition simulations.




All naming rights of the Building, as well as each component within the Building
and its surroundings are granted exclusively to JNF. It should be emphasized
that besides the above, no naming rights shall be given to any other party,
including any facility or equipment within the Building, unless it is owned by

the HMO or any other private medical service vendors.

Sincerely,
Mitchel Rosenzweig,

Chief Financial Officer

/ Ltﬁi/cipéﬁty of Kiryat Shimona Date

Attached:

Cost Estimation

Cc:
Advocate Ofir Yehezkeli, Deputy Mayor
Mishel Ben-Shimol, Deputy Mayor
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MEDICAL CLINIC AND EMERGENCY CENTER

COST ESTIMATION *
AUGUST 2020 **

Specifications, Concept Design 63,900
Zoning g, ooo'?' 301,750
Planning - 95,000 337,250
interior Design 45;000‘ 159,750
Consulting 190,000 674,500
Management and Supervision 116, 813 414,684
Construction 2,137,500 7,588,125
Fortified Rooms and Shelters Addition e N0 621,250
Elevator and Accessibility 90,000, 426,000
Landscaping and Gardening i 1312 500 1,109,375
Parking i :437 500 1,553,125
Therapeutic Garden or Playground e 75 OOD. 266,250
ER Medical Devices {excluding HMO) iR ),000 3,017,500
Furnishing (excluding HMO) - 50,( 177,500
Naming, signs and Plaques 30 000 106,500
Contingency .450,3(_}{) : 1,598,565
Legal, Ownership and Finance 33375 118,481
5,220,988 18,534,506
VAT - “’88?*56’8;’, 3,150,866
L CTOTAL| " ei0ssss 21,685,372
* Sources of fundmg yet to be approved this paper w:ll not be interpreted

as a JNF-USA commitment to serve as an exclusive funder of this initiative.

¥ Will be reviewed and adjusted for the Contribution Agreement purposes




